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CTJG



G&S envisions a conducive environments in 
which all people understand, attain, recover
and enjoy their sexual and gendered being 

and rights regardless of legal status.



A context where all people…

…their sexual & gendered being & 
rights regardless of legal status

Understand

Attain

Recover

Enjoy

Prog. Vision



‘…all people understand…’

• Information sessions

•Awareness raising sessions

•Community policing sessions

•Trainings & Mentorship

•Debates

•Survivor-led awareness sessions

Conducive

environment 

in which 

all people 

their sexual & 
gendered being 

Understand



Educate & Inform all people about CRSV
Radio & TV TalkshowsIncomputable reach

Activities Planned
Executed

Male Female SGNC Host Total

Training 1,200 1,617 586 - 1,906 2,203 

Awareness & Infor. 4,800 1,592 3,220 - 1,161 4,812 

Community Policing 4,800 1,404 2,622 - 764 4,026 

Debates 0 115 194 - 29 309 

Survivor-led advocacy 400 382 138 2 15 522 

Regional Conference 0 0 0 - 135 135 

IATJ 0 0 0 - 65 65 

Religious leaders 0 0 0 - 120 120 

International Days 3,600 2,943 3,519 - 1,876 6,462 

Total 14,800 8,053 10,279 2 6,071 18,654 

Hosts 32.5%

14,800

18,654
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Projection Reach

Hosts 32.5%

Refugees 67.5%

18,654 people informed 
about CRSV



Vision Cont’d

…where people attain, recover and 
enjoy their gendered beings

‘Core Focus’



Focus

Ensuring Best Practices to SGBV prevention 
and response, Documentation of best 

practices, Advocacy & Lobbying on key SGBV 
issues of focus and Research on gender and 

sexuality issues.



Ensuring/Modeling Best Practices 



Screen

Refer

Support

Document

Modelling Best Practices

Which model? SRSD

Experiences of war
(Before, During, & After Flight)

Screening Tool
(using PDAs/Profiling Tools)

External
(Other Partners)

RLP
Approve Facilities

(Physical)

Therapy (Psychological)

Medical Experiences

Transport

Supplementary feeding

Assistive devices

Families for adherence

Success Stories

Testimonies

Audio-visual

Online tools



2018 Figures behind the SRSD Model

Screened 4,316 (Jan-Dec 17 2018)

Identified 1,432 survivors of war-related injuries (33 percent) 
of those screened

(1,474 M, 2,822 F, 20 SGNC)

Supported 1,054 (78m, 135f) – 74 percent of 

cases identified

Documented Satisfaction, Success 
Stories, Testimonies – A work in progress

Referred 1,054 (78m, 135f) clients Yet to refer 378



Screen

Experiences of war
(Before, During, & 

After Flight)

Screening Tool
(using PDAs)

Enabling disclosure for war-related injuries

Male Female SGNC Total

# 1,474 2,822 20 4,316 

% 34.2 65.4 0.5 100.0 

Profiling
Form

Tackling Silences 
around CRSV

Screened 4,316

(Planned 8,640)

1,432 disclosed of exp. 
of war-related injuries 

(Planned 1,296)

Which harms individual 
survivors, their immediate 
families, and communities 

33.2% 
Disclosure

4,316
Screened

65.4% 34.2% .5% 



Refer
External

(Partner Orgns.)

RLP
Approved Health Facilities (Physical)

Therapy (Psychological)

Bridging the Research – Service provision divide

Medical Rehabilitation

Gender/Sex # %

Female 610 57.9 

Male 433 41.1 

SGNC 11 1.0 

Total 1,054 100 

Revolutionising humanitarian 
interventions in refugee hosting areas

Planned 1,054
Referred to RLP

57.9% 41.1% 1.0% 

1,080 672
Other Institutions
(Not tracked, yet!)Referred

1,726

Yet to refer 378



‘…where people 
recover…’

Screening in %

65.4% 43.1%

Screening Referral % S-R
Caretakers

Transported
Total Transported

Estimated # 
of Visits

Gender & 

Sexuality Freq % Freq % Freq % Freq % Est. 3 visits 

each

Female 2,822 65.38 610 57.87 21.6 481 45.6 1,091 58.2 3,273 

Male 1,474 34.15 433 41.08 29.4 341 32.4 774 41.3 2,322 

SGNC 20 0.46 11 1.04 55 0 0 11 0.6 33 

Total 4,316 100 1,054 100 24.4 822 78 1,876 100 5,628 

Planned
1,080

58.2% 41.3% .6% 

1,876
Transported

Referrals in %

21.6% 29.4%

Approx.

5,628
Visits

Screen – Refer – Support (T/port)



What about me? 
– Caretaker 

turned ‘Client’
Male
32%

Female
46%

Caretaker 
not required

22%

Support (Caretakers)

From Caretaker to Client

Gender/Sex Freq %

Male 7 29.2
Female 17 70.8
Total 24 100

From One to Many –
The multiplier effect

Medical expenses

Psychosocial support

Supplementary feeding

Assistive devices

Adherence support



Support (Physical)

Building/Promoting trust

Strengthening refugee-host relations

Participatory and Supportive healing

Enabling disclosure

Strengthening family support



Support (Psychological)

Indiv. Prep Family Prep General Total
Gender Freq % Freq % Freq % Freq %

Female 610 57.9 1,663 57.5 208 37.8 2,481 55.2 
Male 433 41.1 1,200 41.5 283 51.5 1,916 42.6 
SGNC 11 1.0 27 0.9 59 10.7 97 2.2 
Total 1,054 100.0 2,890 99.9 550 100.0 4,494 100.0 

55.2% 42.6% 2.2% 

adherence

Client

Communit
y Leader

Families

Settlement 
Authoritie
s/Partners

Neighbors

4,494
Counselling Sessions



A context where all people…

…their sexual & gendered being & 
rights regardless of legal status

Enjoy

Document

Recovery

Best Practices

Success Stories

Testimonies



!!!Warning!!! 

Graphical & nude photos ahead
(Depicting pre and post medical rehabilitation support)

A glimpse of recovery following medical and 
psychological recovery



Documenting Recovery
1,054

Referred for 
medical rehab.

60.7% 38.4% .8% 

939
Recovery visits

conducted & documented

Progress analysis informed further referrals 
– Scientific analysis yet to start



Documenting 

Success Stories

9 15

24
Success Stories 

documented & Archived

21 Years Running



Document Testimonies

30 22

84
Testimonies Stories 

documented & Archived
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Ignited conversation on Investigation & Documentation 
of CRSV by Religious Leaders in Uganda



Advocacy & Lobbying 

Contributed to UNHCR’s Gender Policy formerly AGDM



Document

Best Practices

Tools (Online/Offline)

Exploring Possibilities 



“To be a leading programme nationally and internationally 
in providing, documenting and disseminating inclusive 

SGBVP prevention and response interventions…” 

Settlements

District Level

National Level

International

Leadership in organising events

Indiscriminative support

Modeling discipline & professionalism

Reference point (State & Non State Actors 
requesting to document our success stories)

Strategic Goal

Support Group Mentorship



2018 Projection – SRSD Model

Screen

Refer

Support

Document

Caretakers 
testimonies

Screen 
Caretakers

Compendium 
of Survivors’ 
Voices

Support Group 
Registration

Online 
Reporting

Tracking 
External 
Referrals

Stock taking on 
WWSG

Cover 
backlog

Host & 
Children



The Herculean Background

Overwhelming 
demand 

(Other settlements?)

Over 

expectations 

from patients

Structural 

challenges that 

limits confidentiality 

(Office Space)Understaffed 

Health 

facilities

To Every Challenge, there 
is an Opportunity



Funding Prospects? YES! But… (Fingers Crossed!)

PRM

Pro-Victimis

KIOS

GDPC

Dutch

EU

Adjumani Kiryandongo

Arua Kitgum

Gulu Lamwo

Hoima Mbarara

Isingiro Moyo

Kampala Yumbe

Zombo

Swedish

Anonymous



2018 Projection – Advocacy for SRSD Model

Presentation 
of results

Internal capacity 
building esp. new staff



2018 Projection – Advocacy for SRSD Model

Organise the IV SSI

Disseminate Progress and 
Lessons on Strengthening 
Refugee Host Relations 

Settlements

District Level

National Level

International



Advocate for buy-in  
the SRSD Model at 

National Level

University Students 
(Medical, Refugee, 

Psychology, Legal, & Gender)

2018 Projection – Advocacy for SRSD Model



We are making 
a difference!

G&S

A2J

MHPWB

M4SCOPS

CTJG
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May this legacy live long!



“You do not have to be an ‘EXPERT’ to tackle CRSV. The ‘little’ things 

we do means a lot to survivors, their families, communities, and world 

over” – Gender & Sexuality Team (RLP).

Ambition is required for us 
to tackle conflict-related 

sexual violence

Courtesy of UNAIDS

gender@refugeelawproject.orgIt’s possible but requires rigour and walking the talks!

Thank you!

mailto:gender@refugeelawproject.org

